
 

Diversity, Equity, and Inclusion (DEI) Policy 

Mission Statement 

At Creative Consulting and Training Ltd, we are committed to fostering a workplace that values diversity, 
promotes equity, and ensures inclusion. We believe that every employee, regardless of their background, 
identity, or experiences, deserves to feel respected, valued, and empowered to contribute to our collective 
success. 

Our Commitment 

We strive to create a workplace where everyone has equal opportunities to succeed and grow. This 
commitment is grounded in our belief that a diverse and inclusive team drives innovation, enhances 
collaboration, and reflects the communities we serve. 

Scope 

This policy applies to all employees, managers, contractors, and other individuals working with or for 
Creative Consulting and Training Ltd. It governs all aspects of employment, including recruitment, hiring, 
promotions, compensation, training, and workplace interactions. 

 

Key Principles 

1.​ Diversity and Inclusion 
○​ We welcome individuals from all backgrounds, including but not limited to race, ethnicity, 

gender, sexual orientation, religion, disability, and age. 
○​ We celebrate diverse perspectives and actively seek to include them in our 

decision-making processes. 
2.​ Equity and Fairness 

○​ We are committed to identifying and addressing barriers to equity in our workplace. 
○​ Decisions regarding employment, advancement, and compensation will be based solely 

on merit, qualifications, and performance. 
3.​ Non-Discrimination and Anti-Harassment 

○​ Discrimination, harassment, and retaliation of any kind are strictly prohibited. 
○​ Any concerns or complaints can be reported to your manager or the designated person in 

charge without fear of reprisal. 
4.​ Accessibility and Accommodations 

○​ We will provide reasonable accommodations for employees with disabilities to ensure 
they can perform their roles effectively and comfortably. 

 

Responsibilities 
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1.​ Managers 

○​ Set an example by fostering an inclusive and respectful workplace culture. 
○​ Address issues of discrimination, harassment, or bias promptly and effectively. 
○​ Support diversity initiatives and employee engagement activities. 

2.​ Person in Charge 
○​ Act as the primary point of contact for DEI-related concerns or questions. 
○​ Monitor and evaluate the effectiveness of DEI initiatives. 
○​ Provide resources and guidance to managers to uphold the principles of this policy. 

3.​ All Employees 
○​ Treat colleagues with respect and uphold the values outlined in this policy. 
○​ Participate in DEI orientation and initiatives to build awareness and understanding. 
○​ Speak up if you witness behavior that goes against our DEI commitments. 

 

Initiatives and Practices 

1.​ Recruitment and Hiring 
○​ We strive to reach diverse candidate pools through inclusive job postings and outreach 

efforts. 
○​ Blind recruitment practices may be implemented to reduce unconscious bias. 

2.​ Flexible Work Practices 
○​ We support flexible working arrangements to accommodate the diverse needs of our 

employees. 
3.​ Feedback Mechanisms 

○​ Regular opportunities will be provided for employees to share feedback on DEI-related 
matters, either directly with their manager or anonymously with the person in charge. 

 

Accountability and Continuous Improvement 

We recognize that creating a truly inclusive workplace is an ongoing effort. As such: 

●​ We will regularly review this policy and our practices to ensure they remain effective and relevant. 
●​ Feedback from employees will be used to refine and enhance our DEI initiatives. 

By embedding these principles into our daily operations, Creative Consulting and Training Ltd aims to 
build a workplace where everyone feels valued and empowered to succeed. 
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