TRAINING CREATIVELY

UK COLLEGE PARTNERSHIPS

CREATIVE CONSULTING AND TRAINING LTD Accredited + Bespoke Capability

UK COLLEGE PARTNERSHIP CAPABILITY STATEMENT

Build capability. Strengthen employer
provision. Extend your curriculum.

A flexible partner for staff development, apprenticeships, employer-facing programmes, bespoke training and
professional qualification pathways.

OUR COLLEGE OFFER  Start with one priority need, validate it through a measured pilot, then scale across staff, learners and
employer clients.

WHO WE ARE WHERE WE FIT

Training Creatively is the trading name of Creative Consulting and
Training Ltd, a UK-based accredited training provider established in
2012. We deliver recognised professional qualifications, bespoke
non-accredited training and applied learning across project delivery,
digital services, Al, business analysis, change, governance, risk, cyber
security and professional practice.

Your college retains ownership of curriculum, quality, learner
relationships and employer strategy. We provide specialist instructors,
accredited programmes, bespoke non-accredited training, official
learning resources, eLearning, examinations, masterclasses, applied
workshops and reporting for agreed programmes.

VALUE FOR UK COLLEGES

DEVELOP COLLEGE STAFF

Role-based CPD and bespoke development for
leaders, managers, project teams, digital
services and professional functions.

EXTEND THE CURRICULUM

Introduce qualifications, specialist
masterclasses and bespoke programmes
across project, digital, Al, service, analysis,
change and governance.

WHO WE SUPPORT

College-wide capability pathways, leadership development, professional

CPD and bespoke workforce programmes.

Specialist tutors, certification, enrichment, bespoke masterclasses and

curriculum-extension capacity.

GROW EMPLOYER SERVICES

Mobilise accredited or bespoke programmes for
local employers without building every
capability in-house.

PROTECT CAPACITY

Virtual, onsite, weekend, self-paced and
blended delivery to reduce operational
disruption.

STRENGTHEN APPRENTICESHIPS

Add professional certification, bespoke
masterclasses and applied workshops that
enrich apprenticeship journeys.

EVIDENCE OUTCOMES

Track participation, assessment or evaluation,
learner feedback and agreed workplace
application.

Co-branded or white-label accredited and bespoke programmes for

employer clients and regional skills priorities.

capability.

Practical project, service, Al, analysis, change, governance and risk

TYPICAL STARTING BRIEFS

Staff CPD « Employer cohort « Bespoke training ¢ Apprenticeship enrichment « Specialist delivery gap

WHAT MAKES THE PARTNERSHIP PRACTICAL

Cohort-based pricing & clear scope Accredited trainers & official resources Bespoke workshops, short courses & academies

FLEXIBLE BY DESIGN

Accredited qualifications where recognition matters. Bespoke training where speed, context and flexibility matter.

Virtual ¢ Onsite « Blended ¢ elLearning « Weekday ¢ Evening / Weekend
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UK COLLEGE CAPABILITY

Accredited qualifications + bespoke training
SERVICE OFFER

PARTNERSHIP MODELS

Four ways to work with us.

Choose the model that matches your immediate need; combine models as the relationship develops.

STAFF CAPABILITY PARTNER EMPLOYER-COHORT DELIVERY

Targeted CPD, bespoke training or structured capability 02 Co-branded or white-label accredited and bespoke training for
academies for college leaders, managers and professional teams. employer clients, regional initiatives and commercial programmes.

APPRENTICESHIP ENRICHMENT CURRICULUM & DELIVERY SUPPORT

Professional certification, bespoke masterclasses and applied
workshops alongside apprenticeship provision.

Specialist associate tutors, overflow capacity, curriculum
mapping, bespoke provision and accredited pathway extension.

COLLEGE CAPABILITY ACCELERATOR PILOT | 8-20 LEARNERS

One agreed accredited or bespoke programme e tailored application workshop ¢ learner support « assessment/evaluation where appropriate « feedback ¢
outcome-and-scale review

BESPOKE NON-ACCREDITED TRAINING

When a formal qualification is not required, we design focused training around your college's objectives, roles and employer requirements.

Tailored workshops ¢ Masterclasses ¢ Short courses ¢ Team development ¢ Capability academies

PRIORITY ACCREDITED & BESPOKE CAPABILITY PATHWAYS

APM PFQ/PMQ « PRINCE2 « PMP « MSP » MoP « P30 » Managing Benefits * Better Business Cases
PROJECT & PROGRAMME DELIVERY

Al Essentials « Al governance ¢ ITIL » SIAM « DevOps ¢ AgilePM « BRMP - service & supplier management
DIGITAL SERVICE, Al & AGILE

BCS Business Analysis * Requirements Engineering « Process Modelling * AgileBA « Change Management
BUSINESS ANALYSIS & CHANGE

COBIT « CISA « CISM » CRISC « CGEIT « Al governance ¢ cyber-security governance
GOVERNANCE, RISK & CYBER

Applied leadership « stakeholder engagement « communication « benefits « governance « team effectiveness « role-specific
LEADERSHIP & PROFESSIONAL PRACTICE workshops

DELIVERY, QUALITY & EVIDENCE

DIAGNOSE DESIGN DELIVER EVIDENCE
Roles, outcomes, levels, constraints Programme, mode, application, Trainers, resources, learners, support Results/evaluation, feedback, next steps
measures

ACCREDITED & BESPOKE DELIVERY

Recognised relationships include APMG, PeopleCert, BCS, ISACA, PMI, APM, Procurement routes include CCS RM6219 Learning & Training Services DPS,
EXIN and BRM Institute. Where certification is not required, we design bespoke CCS RM6237 Low Value Purchase System, YPO, Bloom and buyer platforms
programmes around agreed organisational, learner or employer outcomes. including JAGGAER, Coupa and ATAMIS.

NEXT STEP  Book a 30-minute College Capability Review enquiries@trainingcreatively.com | +44 (0)20 8500 4534
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