Management of Programmes (MSP®): Foundation and Practitioner Course
"MSP® is a Registered Trade Mark of AXELOS Limited"
The MSP® course materials are based on the 2011 edition of “Managing Successful Programmes” and include examinations based on this manual.
Benefits for Individuals
· Utilize best practice in programme management to successfully deliver transformational change.

· Carry out the coordinated organization, direction and implementation of a dossier of projects and transformation activities to achieve outcomes and realize benefits of strategic importance to the business.

· Manage the transition of the solutions developed and delivered by projects into the organization’s operations, whilst maintaining performance and effectiveness.

· Encourage realistic expectations of the organizational capacity and ability to change.

· Lead business transformation accommodating high levels of complexity, ambiguity and risk.

Benefits for Organizations
· Align corporate strategy, delivery mechanisms for change and the business-as-usual environment.

· Continually monitor progress, assess performance and realize benefits.

· Apply a common framework of understanding for all programmes.

· Add value by focusing on benefits.

· Encourage feedback in order to refine future strategies based on evidence from programmes.

MSP® Foundation and Practitioner Training (including examinations)
The MSP® Foundation and Practitioner course is designed to maximise delegates’ potential in the MSP® training environment. Following confirmation of booking, delegates will be sent the carefully-selected pre-course work to the delegate. This will require around 15 hours of study prior to the course start date. The MSP® Foundation and Practitioner training event is an intensive 5-day course that includes the MSP® Foundation and Practitioner examinations. The first 3 days are for the Foundation course and examination while the remaining 2 days covers the Practitioner examination preparation and the Practitioner exam. Upon booking, Joining Instructions that describe the course location and other administrative details will be sent.

MSP® Foundation Examination
Multiple choice examination, 75 questions per paper with 1 mark available per question, 5 questions to be trial and not counted in scores. 35 marks required to pass (out of 70 available) - 50%, 60 minutes’ duration, closed book exam. Please note that success in the Foundation examination is a prerequisite for that candidate to move forward to the Practitioner examination.

MSP® Practitioner Examination
An 80 question Objective Test Examination with a pass mark of 40 out of 80. Open Book with the official course manual only allowed with a duration of 2.5 hours. Success in this examination indicates that the candidate could apply MSP® to the running and management of a non-complex programmes. MSP® Practitioners should be re-registered every 3 to 5 years via the MSP® Re-Registration examination.
MSP® Re-Registration Examination
3 questions, each worth 10 points. 15 marks or are needed (30 in total) to pass. Duration - one hour and 15 minutes. Open book with only the MSP Official Manual.
MSP® Advanced Practitioner Examination
A 2000 - 4000 word "dissertation" (suggested target 2500 words) on a specific subject (selected from a range of topics) demonstrating application of MSP®. It would ideally be based on a "real life" programme that the candidate has worked within. If this is not possible (if a candidate has not recently worked within a programme or their programme contains classified information), it would be acceptable to base it on the Advanced Practitioner Case Study "MSP Care". There are no time restrictions imposed on this dissertation. The dissertation will be marked out of a possible 75 marks with the candidate needing 38 marks to achieve a pass. Should the candidate fail the Re-registration, feedback will be provided. The candidate is permitted to update and re-submit their paper, however should this second attempt be a fail and detailed feedback is given then the candidate must submit a new paper. Instead of the re-registration paper, a candidate also has the option to sit the full Advanced Practitioner examination to re-register at this level.

MSP® Foundation and Practitioner Course Structure
The MSP® Foundation and Practitioner 5-day course follows a two-part structure. The first three days of the course involve familiarisation with the content of the MSP® manual, preparing for the Foundation examination. Following successful completion of the Foundation examination, delegates will spend one-day preparing for the MSP® Practitioner examination, sitting this examination on the final day of the course.

MSP® Re-Registration Course Structure
The MSP® Re-Registration Course is a 2-Day Workshop with presentations and discussions on Case Studies, culminating in the Re-Registration examination in the second day.

MSP® Advanced Practitioner Course Structure
The MSP® Advanced Practitioner Course is a 2-Day Workshop with presentations and discussions on a Supplied Case Study culminating in the Advanced Practitioner examination in the second day. 

MSP® Course Content
The MSP® Programme Management course covers the following topics:

Principles of MSP®

Governance Theme

Organisation

Vision

Leadership and Stakeholder Engagement

Benefit Realisation Management

Blueprint design and delivery

Planning and Control

The Business Case

Risk management and issue resolution

Quality management

Transformational Flow Overview

Identifying a Programme

Defining a Programme

Managing the Tranches

Delivering the Capability

Realising the Benefits

Closing a programme

Tailoring MSP® to the programme environment

Course Fee Includes:

Official Course Manual

Pre-course material

Accredited course with accredited industry-leading trainer

Best quality course materials

Comfortable and conducive venues with good transportation links

MSP® Foundation, Practitioner and Re-Registration Examination fees and Certificate

Refreshments
Free Foundation exam retake

COURSE OPTIONS

We offer the following learning alternatives:

· 3/5-day Foundation and Practitioner Weekly Courses

· 3/5-day Virtual tutor-led Courses

· 3/5-day Corporate On-site Courses

· 2 x Weekends (Saturdays and Sundays only) 

· Online Course

Kindly visit our Resources page, www.trainingcreatively.com/resources.htm, for:

· Course Syllabus

· Candidate Exam Guidance

· White Papers

Do call us on 020 8500 4534 (UK) or email us on info@trainingcreatively.com for any other information you need.
