Management of Risk (M_O_R®) Foundation and Practitioner Course
"M_o_R® is a Registered Trade Mark of AXELOS Limited"

The M_o_R® courses materials are based on the 2011 edition of “Management of Risk: Guidance for Practitioners,” and includes practice examinations based on this manual.
Benefits for Individuals
· Gain the confidence and ability to influence and shape risk management across an organization.

· Encourage openness and discuss real business issues in a realistic manner to meet business objectives, improve service delivery and achieve value for money.

· Put an effective framework in place to make informed decisions about the risks that affect strategic, programme, project and operational objectives.

· Understand the nature and extent of risks facing a company and reduce the incidence and impact on the business.

· Continuously apply risk management to an organization and simplify the process of making information available when decisions need to be made.

Benefits for Organizations
· Increase competitive advantage and become more risk aware by managing potential problems and opportunities.

· Improve performance through waste and fraud reduction and more efficient use of resources.

· Better manage contingent and maintenance activities and increase the likelihood of achieving change initiatives.

· Bring together principles, an approach and a process with a set of interrelated steps and pointers to more detailed sources of advice on risk management techniques and specialisms in order to develop a route map for risk management.

· Identify, assess and control risks to effectively manage them.

M_o_R® Foundation and Practitioner Training (including examinations)
The M_o_R® Foundation and Practitioner event is designed to maximise delegates’ potential in the M_o_R® training environment and to introduce delegates to the M_o_R® framework and how this can be implemented in the work place. Following confirmation of booking, delegates will be sent the carefully-selected pre-course work. This pre-course will require around 8 hours of study prior to the course start date. The M_o_R® Foundation and Practitioner course is an intensive 5 day programme. The first 3 days are for the Foundation course and examination while the remaining 2 days covers the Practitioner examination preparation and the Practitioner exam. Upon booking, Joining Instructions that describe the course location and other administrative details will also be emailed.

M_o_R® Foundation Examination
A 75 question multiple choice examination including 5 trial questions, exam time 1 hour with a pass mark of 35 out of 70 (50% pass mark). Success in this examination indicates that the candidate would be able to act as an informed member of a risk management team using the M_o_R® framework within an organisational objective supporting risk management. Please note that success in the Foundation examination is a pre-requisite for that candidate to move forward to the Practitioner examination.

M_o_R® Practitioner Examination
An  Objective Test Examination comprising of 4 questions of 20 marks each, exam time 3 hours with a pass mark of 40 out of 80 (50% pass mark). Success in this examination indicates that the candidate understands and could apply the M_o_R® framework into the everyday running and management of an organisational risk management approach, whilst also appreciating the benefits that M_o_R® can support. Please note M_o_R® Practitioners should be re-registered every 3 to 5 years via the M_o_R® Re-Registration examination in order to keep their qualification up to date.

M_o_R® Foundation and Practitioner Course Structure
The M_o_R® Foundation and Practitioner 5 day course follows a two part structure. The first three days of the course familiarisation with the content of the M_o_R® manual, preparing for the Foundation examination. Following successful completion of the Foundation examination, delegates will spend one day preparing for the M_o_R® Practitioner examination, and then sit this examination on the final day of the course.

M_o_R® Re-Registration Course Structure
The M_O_R® Re-Registration Course is a 2-Day Workshop with presentations and discussions on Case Studies, culminating in the Re-Registration examination in the second day.

M_o_R® Course Content
The M_o_R® course covers the following:
Introduction to M_o_R® concepts and definitions
What is risk?

What is risk management?

Corporate governance approach and internal control

Principles of M_o_R®
Overview of the 8 principles used in M_o_R®

Management of risk approach
Introduction to the core management documents used in M_o_R®

Perspectives
Strategic

Programme

Project

Operational

The risk management process – including the various techniques
Communication

Identify

Assess

Plan

Implement

Embedding and reviewing M_o_R®
Including health checking and maturity model

Risk specialisms 
Business continuity

Incident management

Health and safety

Security

Financial
Course Fee Includes:

Official Course Manual

Pre-course material

Accredited course with accredited industry-leading trainer

Best quality course materials

Comfortable and conducive venues with good transportation links

MoR® Foundation, Practitioner and Re-Registration Examination fees and Certificate

Refreshments
Free Foundation exam retake

COURSE OPTIONS

We offer the following learning alternatives:

· 3/5-day Foundation and Practitioner Weekly Courses

· 3/5-day Virtual tutor-led Courses

· 3/5-day Corporate On-site Courses

· 2 x Weekends (Saturdays and Sundays only) 

Kindly visit our Resources page, www.trainingcreatively.com/resources.htm, for:

· Course Syllabus

· Candidate Exam Guidance

· White Papers

Do call us on 020 8500 4534 (UK) or email us on info@trainingcreatively.com for any other information you need. 
