
The Coexistence of Power and Nature
Applying MSP and PRINCE2 to the Premiar Program at  
Companhia Energética de Minas Gerais

Companhia Energética de  
Minas Gerais (Minas Gerais’ 
Electric Power Company of 
CEMIG) in Brazil is in the business 
of generating, transmitting, and 
distributing electricity. CEMIG’s 
assets include 54 hydroelectric 
plants, three thermoelectric plants 
and two wind farms, transmitting 
power over 3,085 miles of 
transmission lines and 281, 
756 miles of distribution lines.

In 2009 CEMIG created Premiar, a special program whose 
purpose was to integrate the management of trees and power 
lines, insuring a peaceful coexistence between nature and 
technology as well as reducing the incidents of power failures 
caused by falling trees.  Moreover, Premiar was intended 
to enhance the company’s image as an organization that is 
environmentally aware.  The program involved stakeholders from 
a number of areas within the company as well as the city of Belo 
Horizonte, the capital of Minas Gerais.

From the start, the team charged with implementing the Premiar 
program understood that this was a complex undertaking 
which would demand careful planning to meet the established 
goals.  During the first year, they received some support from 
the IT Project Management Office, who helped in applying a 
project management methodology to help with documenting and 
scheduling activities.  Subsequently, several other related projects 
emerged, and it became clear that the existing methodology 
would no longer suffice.  Premiar required a Program Management 
methodology, something that did not exist in CEMIG’s IT PMO.  
The options were to either develop a methodology or to adopt 
an existing methodology whose effectiveness had already been 
demonstrated.  As the team did not have the enough time to 
develop and test their own methodology, the decision was 
made to seek out an already existing program management 
methodology which could be applied to Premiar, as well as other 
areas of CEMIG.  

After searching the available literature and consulting with 
experts in the field, the Premiar team “discovered” PRINCE2 
(Projects in Controlled Environments) and MSP“ (Managing 
Successful Programs).  The methodologies were considered to 
be both versatile and easy to use.  In addition, the Premiar team 
was impressed with the focus on the Business Case, which in 
PRINCE2 contains the justification for each project in the program, 
and which in MSP provides an over-arching program justification 
and helps obtain the strategic commitment required for success. 
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Another compelling reason for adopting an internationally 
recognized methodology was the need to obtain outside 
consultants to help with program management and project 
planning.  As CEMIG is a hybrid private sector-public sector 
company, they are required to open a bidding process for the 
prior to the acquisition of any outside services.  Using an available 
methodology helped the team comply with Brazilian law; both 
PRINCE2 and MSP are recognized by a government body and 
available to anyone who is interested.  Because the bid winner 
would be required to use MSP and PRINCE2, the team was 
assured of well defined deliveries and quality standards.  

One significant obstacle the team had to overcome was the lack  
of any learning materials in Portuguese.  To solve this problem, 
they enlisted the help of experts, obtained templates, and 
translated the PRINCE2 and MSP manuals into Portuguese  
so they would have them as a reference during the tenure of  
the program

With this groundwork, the Premiar team conducted the first public 
bidding in the company for program and project planning and 
management consulting based upon the standards of PRINCE2 
and MSP.  CEMIG believes that choosing these methodologies was 
crucial in acquiring the program and project management consulting 
servcies, as both PRINCE2 and MSP were best practices that were 
both available and which would insure the proper management of the 
Premiar program.

Today, the Premiar program has 14 projects and all of them are 
managed using PRINCE2, as well as managing the overall program 
using MSP.  Benefits are already being realized, including maintaining 
the strategic commitment to the program by upper management, the 
alignment of the projects within the program, a greater understanding 
of the importance of selecting and using the right methodologies to 
guarantee the results and benefits for the organization, and further 
enhancing the public perception of CEMIG as a company that cares 
about the environment in which they operate.

Carlos Alberto de Sousa is the Program Coordinator for 
Premiar at Companhia Energética de Minas Gerais.  A marketing 
professional, he has over 10 years of experience in coordinating 
projects with government agencies.   He has worked on a wide 

variety of projects, helping with the implementation of sound project 
management practices.  He is a member of the Utility Arborist 
Association, the Game Theory Society and the Audit Committee of 
the Project Management Institute - Minas Gerais Chapter
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