ITIL® Service Capability - Planning, Protection and Optimization Course
"ITIL® is a Registered Trade Mark of AXELOS Limited"
Objectives
To obtain knowledge on ITIL® terminology, process structure, roles, functions and activities      that will enable role focused   capability and competency in support of the Service Lifecycle approach as described in ITIL®. The course provides delegates with practical guidance on the design and implementation of an integrated end-to-end   processes based on proven industry best practice guidelines.

   Who should attend?
The course is suitable for individuals who require a deep understanding of Planning, Protection & Optimization processes and how they may be used to enhance the quality of IT service provision within an organisation. Please note that delegates are advised to purchase and read the following publication in advance of the course: ITIL® Service Design 2011 Edition.
ITIL® Intermediate PPO examination
The examination will consist of a complex multiple choice, closed book paper of 8 questions, to be answered within 90 minutes. (Candidates sitting the examination in English and who do not have English as their first language will be allowed 120 minutes to allow use of a dictionary.) The pass mark will be 70%. Successful candidates will be awarded 4 credits towards the ITIL® Expert qualification.

Topics covered:
Service Management as a Practice.

Processes across the Service Lifecycle pertaining to the practice elements within planning, Protection & Optimization.

Capacity management as a capability to realise successful service design.

Availability management as a capability to realise successful service design.

IT Service Continuity Management as a capability to support overall Business Continuity Management.

Information Security Management as part of the overall corporate governance framework.

Common Service Operation activities related to Planning, Protection & Optimization.

Organizing for Service Operation which describe functions to be performed within Planning, Protection & Optimization.

Planning, Protection & Optimization roles and responsibilities

Technology and Implementation Considerations.

Challenges, Critical Success Factors and risks.

Continuous Service Improvement as a consequence of effective Planning, Protection & Optimization.

Exam Format
Multiple choice, scenario-based, gradient scored questions.
Number of Questions: 8

Pass Score: 28/40 or 70%
Delivery: Online or Paper Based Examination through an Accredited Training Organization.
Exam Duration: Maximum 90 minutes for all candidates in their respective language (Candidates sitting the examination in a language other than their first language have a maximum of 120 minutes and are allowed to use a dictionary).
Closed Book

Course Fee Includes:

Pre-course material

Accredited course with accredited industry-leading trainer

Best quality course materials

Comfortable and conducive venues with good transportation links

ITIL® Examination fee and Certificate

Refreshments
